
We live in a highly dynamic and increasingly 
complex world. This makes (rational) decision 
making very challenging.  

You are aware of this dilemma and want to 
improve your critical thinking and you decision 
making. 

Scientific research has shown impressively how 
our thinking is impacted by systematic and often 
unconscious biases.  

Get impulses, ideas and concrete tools in this 
workshop which enable you to decide more 
consciously and consequently better. 

 

• Experience how important biases operate at yourself and 
understand their daily relevance. 

• Learn about central operating modes of our brain and 
the connection to biases. 

• Receive valuable suggestions how to notice biases on 
yourself or others and which risks arise through them. 

• Discuss de-biasing strategies amd collect tipps & tricks 
which you can apply on a daily basis. 

• Implement de-biasing effectively and take leadership in 
your organisation to improve there as well. 

De-Biasing – basic experience 
How to improve your critical thinking and decision making 

You are in the right hands with 
me as: 

 

• I connect many years of corporate 
leadership experience with expertise on 
de-biasing; 

• I have been confronted with decision 
processes also professionally on a daily 
basis, hence understand your topics;  

• De-biasing in a professional context was 
successfully implemented by myself;  

• your practical relevance is in the center 
of the workshop, and you take concrete 
results with you; 

• you need sufficient time and space to 
experience this exciting topic which you 
will be given in this workshop. 

What you do experience in the 
workshop? 

You will not experience a frontal lecture but interaction, 
discussion and explanation. Short and illustrative examples 
help you to test your rationality in decision making. 

I invite you to contribute and to bring your topics in, which 
enables you to directly connect to your working life 

I want to convey joy for this exciting subject and to give 
you valid techniques for your personal effectiveness! 

How to decide better? Which steps support you? 

• De-Biasing Experte  - klarer  
denken, bewusster entscheiden 
und wirksamer umsetzen  

• Coach, Berater und Trainer  

• Langjährige Führungs- und 
Personalverantwortung  

Markus Eckhart 


